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Crisis Intervention Team

Crisis Intervention Teams are local initiatives
designed to improve the way law enforcement and
the community respond to people experiencing
behavioral health crises. 

They are built on strong partnerships between law
enforcement, criminal justice system, first
responders, behavioral health provider agencies,
and individuals and families impacted by these
disabilities. 



Improve Safety:
Officer/Responder,
community & person in crisis 

Increase Connections:
Effective & timely behavioral
health services

Increase Community
Supports: Only use LEO for
criminal concerns or
imminent threat to safety

Improve Client Outcomes:
Reduce Trauma for person in
crisis and promote long-term
Recovery

Goals of Crisis Intervention Team



Established in 1988 in Memphis, Tennessee after a fatal police shooting of an
individual with a known history of mental illness who was wielding a knife. 

The Memphis CIT Model

Resulted in renewed community attention to police
interactions with individuals experiencing mental
health crises. 

Partnered with University of Memphis, University of TN,
The National Alliance on Mental Illness (NAMI), reps from
multiple MH service providers and advocacy groups



Deinstitutionalization

Criminal Justice & CIT 

Today's Broken Mental Health System



Memphis
Model 

Core Elements

ONGOING ELEMENTS
1.Partnerships: Law
Enforcement, Advocacy, First
Responders, Mental Health
2. Community Ownership:
Planning, Implementation &
Networking
3. Policies and Procedures

OPERATIONAL
ELEMENTS
4. CIT: Officer/Responder,
Dispatcher, Coordinator 
5. Curriculum: CIT Training,
Mental Health First Aid
6. Mental Health Receiving
Facility: Emergency Services

SUSTAINING
ELEMENTS
7. Evaluation and Research
8. Continuing Education
9. Recognition and Honors
10. Outreach: Developing CIT in
other communities

Did you know? 
CIT is more than just a

training. 

HTTPS://CITINTERNATIONAL.ORG/BESTPRACTICEGUIDE



CIT Partnerships:
"Three Legged Stool"




Operational CIT
General CJ participants
Training and Standards
Standard Operating Procedures
Emergency Responder Partners

Law Enforcement Community
Consumers/Individuals with a
Mental Illness
Family Members
Advocacy Groups
Help voice the support, ideas and
concerns of consumers and family
members

Advocacy

Providers, Educators, Practitioners
and Trainers
Integrated Crisis Response System 

Mental Health

Adapted from: https://dbhds.virginia.gov/assets/document-
library/archive/library/forensics/ofo%20-
%20cit%20three%20legged%20stool.pdf



Components
of an
Integrated
Crisis
Response
System

Bruno, R.L. (2016, April). Crisis Response System
Development. Paper presented at the CIT International
Conference Coordinator Certification Course, Chicago, IL. 

"CIT Model"



2007 - CIT Montana is created.

CIT History in Missoula

2016 - Missoula hosts first annual 40-hour CIT Basic Academy

2015 - Theresa and Ben recruited as Coordinators. CIT Montana helps Missoula host a 2-
day refresher for LE who received CIT training prior to Memphis Model 40-hour CIT Basic
Academy. 

2020 - Theresa is hired to implement CIT Program as indicated by Memphis Model Best
Practices. Housed in Fire Department.
2021 - Alana is hired as the CIT Data Analyst. Practicum Student Program expanded and
titled "Wellness and Resource Access Program."
2022 - CIT Program moves from Missoula Fire Department to Missoula Police Department.
Office is co-located with two Missoula County Programs. 

2018 - Identified in Sequential Intercept Mapping Workshop, pilot MSW practicum program
with Business Improvement District Officers



https://www.nami.org/NAMI/media/NAMI-Media/Infographics/NAMI_CriminalJusticeSystem-v5.pdf



Criminal Justice Approaches: Sequential Intercept Model (SIM)
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Pre-Arrest Diversion

In an effort to prevent arrests,
trained LE utilize de-escalation
skills and community 24/7 crisis
lines and teams to provide MH

tx and support to divert from jail

Inmate Screening

At time of booking, all IMs
screened for SUDs and MI.

Those needing further
assessment are connected to

appropriate providers and
provided to the court.

Assessment Coordination

IMs meeting criteria receive an
assessment and a tx plan is

developed. Collaboration occurs
between jail, MH, and the courts

for determination of whether
alternate services are appropriate 

Release to Treatment

The jail collaborates with Pre-Trial
Services and the courts for

diversion to tx. Services begin
within 24 hours of release and
transportation is provided to

ensure success. 

Track, Report & Support

Progress tracked in the program
through jail, pre-trial services, and

MH. Released IMs provided re-
entry support through

employment, housing, coaching
and other comm resources.

Diversion

Credit to Yavapai County Reach Out Program and SAMHSA's GAINS Center (2018):  Developing a comprehensive plan
for behavioral health and criminal justice collaboration. Sequential Intercept Model. Delmar, NY:Policy Research

Associates, Inc.







Responsible for gathering and
interpreting data to
demonstrate the program’s
effectiveness, inform future
program decisions, and
identify gaps in Missoula’s
crisis response system.



Mission Critical

Data
Intermediate

Data
Advanced Data

Partnerships

Community
Partnerships



Partner

Engagement

Partners
Outcomes



Partner

Satisfaction

Strength of
Partnerships



Community
Engagement



Impact on

Service Use
Patterns

Training
Training

Participation
Trainee

Outcomes
Impact on

Response Quality

Operations

Baseline
response need



Baseline CIT
officer need

Call Disposition



Injury Rate



Use of Force

Call Descriptors



Impact on
Diversion



Impact of

Recidivism

Key Measures

DATA
ANALYST



CIT Stakeholder
Coordination Team

Meetings
25 meetings held

51 stakeholders attended
18 agencies represented

192 duplicate cases discussed 

CIT Leadership
Roundtable

4 meetings held
63 leaders attended

18 agencies represented
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CIT Stakeholder
Coordination Meeting

Client Outcomes
January 10th - April 18th



CIT Basic Academy #6 Evaluation
- Pretests and posttests were completed before and after the academy,
- Satisfaction surveys were completed at the end of each training day,
- A full CIT Basic Academy #6 Evaluation Report will be distributed among  
  stakeholders in June.





Educating the mind
without educating the
heart is no education

at all. 
-Aristotle



2nd CIT Academy this winter?

Looking Ahead

Continue to support the Strategic Alliance's efforts of a Crisis Receiving Facility

Continue efforts to increase behavioral health awareness and stigma reduction
Mental Health First Aid
Navigating Crises in the Workplace

Establish a CIT Crisis Protocol and Policies and Procedures

CIT Program Evaluation Report
Expand the Wellness and Resource Access Program 
Recruit volunteer Mental Health & Advocacy Program Coordinators
Establish ongoing in-services for CIT Officers



CIT is about system transformation
CIT is about partnerships/relationships
CIT is about community engagement
CIT is about advocacy
CIT is about specialized training
CIT is about leadership
CIT is about you

CIT is about...



QUESTIONS/
COMMENTS?

Theresa Williams

CIT Program Manager, Missoula Police Department
406-552-6398
williamst@ci.missoula.mt.us

For additional resources, to nominate a CIT Officer and
to learn more about Missoula's Crisis Intervention
Team, visit us online by scanning the QR code below: 


